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Rakhine Shelter Cluster Coordination Meeting 
 

Date:   Friday, 30 September 2016 

Time:   3:00 pm to 4:00 pm 
Venue:   UNHCR Sittwe Field Office 

Chair:  Boyet Tiangco (Site Engineer/Shelter Cluster Coordinator) 
Participants:   UNHCR Sittwe (Shelter), LWF, DRC, NRC, ICRC, MAUK, MRF and CFSI 
Minutes: Aung Ze Ya, Shelter Associate UNHCR Sittwe 

 

Meeting Agenda:  

1. Introduction 
2. Agency updates on shelter implementation activities (LH repair and reconstruction) and obstacles encountered 

in the IDP camps 
3. Update on the advocacy to address the gap on shelter repairs in the IDP camps 
4. Info sharing on MRF’s plan to build 250 Individual Houses (IH) in Sittwe and Kyauktaw Townships  
5. AOB 

Agenda # 1: Introduction 

Introduction of participants – round the table introduction of participants at the meeting, especially new comers 
from ICRC, MAUK, MRF and CFSI (INGO based in NRS) 

Agenda # 2 Agency updates on shelter implementation activities (LH repair and reconstruction) and 

obstacles encountered in the IDP camps 

UNHCR 
 

 
 

 
 
 

 
 
 

LWF 
 

 
 
 

 
 
 

 
 

 
 
 

DRC 
 
 

 

UNHCR Sittwe shared shelter repair works update in OTG-N & BDP-2 under direct 
implementation which were completed 100% in mid-August. From the shelter table as of 30 
Sept which was shared beforehand with the Cluster partners/member agencies, the needs and 
gaps were highlighted. Reminded and requested prioritization of Long Houses (LH) that are in 
very bad condition and near to collapse in both Sittwe and Pauktaw IDP camps which are 
located within the area of responsibility of shelter actors including the RSG. Informed also 
about the IDP camps that are being advocated to RSG and other interested agencies to cover 
the shelter needs/gaps. This includes 2 camps in Rathedaung (KTK and CHKL), although repaired 
in 2015, are still in need of shelter repair implementer and funding. 
LWF stated its repair progress as follow; 
 
Sittwe:  
OTG-S – the reconstruction of 25 long houses completed 100%. However, more repair and 
reconstruction are needed to continue as there are additional LH found to be in very bad 
condition (near to collapse). The minor and major repair work of long houses was 85% 
completed. 
KDK 1&2: Repair works completed 100%. 
Basara: Repair works completed 85%.  
Other infrastructures (3 warehouses) located in OTG-S and KDK-2 were also repaired by LWF. 
Mingan Ward (formerly SYS-3 IDPs): The community development centre will have a library and 
computer room. 
Pauktaw 
NC-2: The reconstruction of 20 LH completed 100%. There are more LH in need of 
reconstruction 
ANY: The reconstruction of 20 LH is still in discussion with CMC, GAD and IDP groups. 
 
DRC gave shelter repair updates as follows: 
Sittwe:  
BDP1 & DP – LH repair works 100% completed. 
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NRC 
 
 

 
 
 

MRF 
 

 
MAUK 

 

CFSI 
 
 

 
 

Agencies 

Pauktaw:  
KNP – LH repair works 75% completed and plan to make joint mission to camp on 10 Oct 2016 
to discuss solution to the stalled remaining shelter repair works. 
 
NRC gave shelter repair updates as follows 
Sittwe 
TKP – reconstruction of 10 LH is 70% completed. 
MTN – reconstruction of 7 LH is 40% completed. 
NRC clarify that NRC has to change initial plan of repair to reconstruction after reassessing 
found those 17 long houses were in very bad condition (near to collapse). 
 
MRF informed that they are planning for the reconstruction of LH in OTG-N and STMG.  In June 
2016, MRF completed reconstruction of 23 LH in STMG and 1 LH in BDP-2. 
 
MAUK informed that they are planning for the reconstruction of 5 LH in OTG-N. 
 
CFSI informed that the new Rakhine IDPs in Si Thel village, Buthidaung site affected by previous 
conflict are in need of shelter and food assistance. Though they are living in temporary 
individual houses (government assisted), most of their existing old tarpaulin sheets are now 
damaged/torn due to prolong of time. CFSI also requested available shelter actors for the 
repair of LH in KTK and CHKL camps in Rathedaung. 
 
Challenges: 
Strong commitment and support from RSG regarding the remaining shelter needs/gap (actors 
and funding) for 2016 estimated at USD 1.60 Million. 
LWF and DRC shared that weak cooperation from CMCs-IDPs, quick deterioration of non-
repaired long houses and funding gaps as obstacles encountered in the IDP camps. 
The other cluster members also stated about the lack of focal contact person assigned by RSG 
to discuss shelter issues. 

Agenda 3 Update on the advocacy to address the gap on shelter repairs in the IDP 

camps 

Cluster The Rakhine Shelter Cluster as well as UNHCR Yangon colleagues have identified the shelter 
needs/gaps (actors and funding) for 2016 estimated at USD 1.60 Million and have been 
following up with the proper channels of the RSG including Union government at NPT level. The 
government is coordinating within its relevant line ministries to raise funds for RSG.  
Moreover, the Shelter Cluster at National level is also trying to help get additional funds from 
all possible sources (counterparts, international donors and other interested organizations) for 
the implementation of shelter repairs in the IDP camps. 

Agenda 4 Info sharing on MRF’s plan to build 250 Individual Houses (IH) in Sittwe and 

Kyauktaw Townships 

MRF The new Project Manager (PM) said that he joined MRF just recently and welcome to share info 
to cluster members. 
He informed of the initial plan of MRF to provide shelter and livelihood assistances in the 
village/place of origin for the (so called) Economic IDPs 165 families. For them to return with 
dignity instead of informally settling in the IDP camps. Initially, the target locations are the 4 
Muslim villages in Sittwe not affected by the 2012 conflict. When MRF proposed the plan to 
previous RSG in late 2015, RSG suggested to MRF to harmonise/extend its assistance as well to 
poor non IDP Rakhine families who lost or having difficulty reconstructing their houses 
destroyed by cyclone Komen, especially in Apauk Wa village of Kyauk taw township. So MRF 
redesigned their plan and added 85 poor Rakhine families as beneficiaries. The revised MRF 
proposal to provide estimated USD 2,000 worth of individual houses to total 250 families of 
Sittwe and Kyauktaw living in 5 villages consisted of Muslim and Rakhine. MRF submitted the 
plan to the new RSG administration in August 2016 and waiting approval. MRF plans to use 
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direct implementation modality. 

AOB NIL 

 

Participants list 

 
 

Shelter Table as of 27 Sept 2016 

 


